
	 “I	was	38	when	I	first	commissioned	a	painting,’	says	
Olivier	Dupon,	now	44.	‘I	was	living	in	Sydney	when	I	came	
across	the	work	of	a	young	artist,	Mark	Alsweiler.	I	loved	his	
style,	so	I	told	him	to	paint	whatever	he	liked.	Two	months	
later	he	came	up	with	a	gigantic	painting	in	a	style	that	I	did	
not	like	at	all.	I	never	put	it	up.	Then,	just	as	I	was	returning	
to	London,	he	had	a	show	and	there	was	the	painting	I’d	
imagined!	So	of	course	I	bought	it.”	

How To Commission An Artist : 10 Tips for Success
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The lesson here is that commissioning a custom artwork 
requires careful planning, communication through all stages 
and verification steps in the process to ensure a successful 
outcome.  The process is complex but it does not have to 
be intimidating.  Here are 10 tips to help you in the process.

1.  Decide if you want fine functional crafts, 2-D 
Art, or 3-D Art. What need are you trying to fulfill? 
What styles of art would best fit into the available space in 
your home or office? How much space do you have for your 
art? What would you enjoy the most on a daily basis? Do 
you want outdoor art?

2.  What color schemes do you prefer? Research 
shows that colors affect your mood.  What kind of environ-
ment are you trying to generate?  Do you want the space 
to be relaxing, energizing or something else? Reference the 
psychology of color guide on page 3.
If you already have significant pieces of art or furnishings in 
your space, do you have specific colors in your room you 
would like to coordinate with?  

3. Find an appropriate artist. You can commission 
art online or work with a local artist whose studio you can 
visit and you can meet in person.  Commissioning custom 
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After completing several successful commissions, I realized 
that I could help collectors who are new to the process of 
commissioning original art. I have combined my knowledge 
and experience of how to achieve successful art commis-
sions with research of other’s insights into this guide for you. 
Commissioning art is a great way to get something unique 
and special just for you.  



artwork should be fun and fulfilling. You need to find 
someone whom you can trust to deliver that experi-
ence and delight you with more than you could have 
imagined by using their creativity and vision. This is a 
collaboration between you and the artist. You need to 
make sure you feel comfortable doing business with 
the artist.  To research artists online, try Instagram. 
To find local artists go to open studio events and art 
exhibits.  If you find an artist whose work you like ask 
if you can visit their studio.  A studio visit will give you 
a good idea of the range, styles and quality of artwork 
that they are capable of producing.  You should try to 
get to know the artist.  You want to work with some-
one who is friendly and professional. If you like their 
artwork overall and you like them as a person, then 
approach the subject of a custom commission.  Ask 
if they have done any commissions.  If they have, it is 
more likely that things will go smoothly.

5.  Communicate very clearly. In the initial 
discussions communicate your desires regarding me-
dia, art style, size and color schemes.  Ask the artist 
to create a proposal for an artwork that would fulfill 
your desires including a sketch, mockup or maquette 
to demonstrate what the artwork would look like. 
Remember this is a collaboration.  Provide parameters 
for size, color scheme and themes. Do not demand to-
tal control of the outcome. It is important to allow the 
artist creative flexibility. Be prepared by providing a 
photograph and measurements of the location where 
the artwork will be displayed.  Then schedule a follow 
up meeting to review the proposal and negotiate the 
details.

6.  Negotiate an approximate time line for 
completion. It is important to plan the timeline 
but to also be patient if the artwork takes longer than 
expected to be completed.  Artworks in some media 
can take an exceptionally long time to create, and also 
certain art media take a very long time to dry.  

7. Payment expectations...You should expect to 
spend more on commissioned art than for pre-made 
art you would buy in a gallery. You will need to pay a 
non-refundable deposit of at least 33%.  If you should 
back out of the deal, do not expect to get this money 
back.  

8. Review work in progress! Negotiate a review 

and approval process for the work in prog-
ress.  You should ideally visit the artist’s stu-
dio 3-4 times during the process of creation 
to approve the progress.  If you work with an 
artist who isn’t local, use video conferencing 
to virtually visit the studio to see work in 
progress. The artist may ask for incremental 
payments at these visits, which is reasonable.

9. Negotiate a satisfaction guaran-
tee.  This does not mean that you can get 
as many changes as you want for free.  Typi-
cally artists will agree to include two chang-
es without extra payment but you should 
negotiate this in advance.  Also negotiate 
how much it will cost for additional changes 
beyond the agreed amount.  

10. Use a written agreement.
In all these discussions, it’s easy to forget 
some of the details and this can lead to mis-
understandings later.  A written agreement 
is a professional way to record all of your 
verbal agreements and therefore avoid costly 
mistakes and disagreements down the road.  
Artists with experience doing commissions 
will probably have a commission agreement 
that can be modified to suit your negotia-
tions.  If they don’t it might be a sign that 
they are not experienced doing commissions.

I wish you the best of luck in completing 
a successful commission!  Please let me 
know if I can be of help to you.

Sincerely,

Ivana Damien George
Interdisciplinary Artist
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